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HEALTHCARE
READY TO USE

PROJECT

The HEALTHCARE READY-TO-USE Project includes every type 
of operation required for creating, refurbishing or reorganising 
hospital facilities: from preliminary consultation to project 
phases, up to creation, training of personnel and operational 
management of any aspect.

TYPES OF SERVICE:

CONSULTANCY PLANNING

CREATION

MANAGEMENT TRAINING
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HOSPITAL 
FACILITIES

“TURNKEY”

HEALTHCARE READY-TO-USE PROJECT is the programme with 
which GVM CARE & RESEARCH offers itself as a Specialist 
Partner for creation and management of 
complex projects for hospital facilities.

Due to experience gained in Healthcare 
since 1978 with the creation and 
management of an international healthcare 
group, GVM CARE & RESEARCH is now 
able to coordinate a complete range of 
services to deliver “turnkey” hospital 
facilities, both in Italy and abroad. Indeed, for GVM CARE & 
RESEARCH, the HEALTHCARE READY-TO-USE PROJECT means 
delivering a complete set of services ranging from planning to 
development and management of the facilities, up to logistics.

Organisation, spaces and routes in their complexity as well as 
medical technology can be managed both for hospital facilities to 
be created from scratch and for existing facilities and those to be 
refurbished. The services can also be supplied as a full package 
or requested only to perform a number of specific operations.

THE FULL SERIES OF HEALTHCARE READY-TO-USE 
PROJECT SERVICES PROVIDES MANAGEMENT OF:

BUILDING AND 
INSTALLATIONS

HEALTHCARE 
TECHNOLOGIES

LOGISTICS

HOSPITAL 
DEPARTMENTS

SURGICAL 
INSTRUMENT 
RESOURCES

HUMAN 
RESOURCES
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GVM CARE & RESEARCH
IS PRESENT ABROAD IN:

FOR READY-TO-USE 
HOSPITALS

28 Hospitals, 4 Health 
Centres, 2 Nursing 
Homes, 2 Residential 
Care Homes in Italy and 
13 Clinical Centres in France, 
Poland, Albania and Ukraine: 
GVM CARE & RESEARCH’s main 
acticvity is the integrated network of 
health facilities, characterized by high 
levels of quality and efficiency, with more 
than 9.300 operators, of which over 3.800 
doctors serving patients from all over the world.
 An integrated network with many highly speciali-
sed centres and cutting-edge technology, where the 
sharing of know-how and constant investments allow us 
to respond to an increasingly exacting demand for healthcare 
with important innovations and top level professional experience.

GVM CARE & 
RESEARCH is one of 

the most important Italian 
groups and the leading 

group as regards territorial 
extension, and operates in me-

dical-scientific research and trai-
ning, the wellness and spa treatment 

area, in the biomedical industry and 
in services to companies. It is because of 

this thorough knowledge of all the flows con-
nected with hospital, welfare and industrial activi-

ties that the Group is able to set up the HEALTHCARE 
READY-TO-USE PROJECT. The Group operates in:

Healthcare:
Hospitals and Health Centres.
Care for Senior Citizens:
Torre della Rocchetta, Opera Pia Lotteri, Beata 
Vergine del Rosario and Casa SS. Salvatore.
Wellness:
Grand Hotel Castrocaro, Terme di Castrocaro 
and Lucia Magnani Health Clinic.
Integrated healthcare services:
Kronosan.
Hospital sanitising and catering:
GVM Servizi and GVM Future Life.

THE GVM 
HEALTHCARE MODEL

G
VM

 CARE & R ES E A R C H H E ALTH N
ETW

O
RK

28

HOSPITALS

4

HEALTH CENTRES
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RSA/RA CLINICS ABROAD

5.500

PROFESSIONALS

3.800

DOCTORS

GVM CARE & RESEARCH HEALTHCARE 
NETWORK FIGURES IN ITALY:

GVM CARE & RESEARCH
WORLDWIDE INVOLVES:

9.300

HEALTHCARE 
FACILITIES

SCIENTIFIC 
RESEARCH

MEDICAL 
TRAINING

WELLNESS AND 
SPA TREATMENT

HOSPITALITY AND 
ASSISTANCE

BIOMEDICAL 
INDUSTRY

RSA
RA

INTEGRATED 
SERVICES

ALBANIA

FRANCE

POLAND

UKRAINE
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BUILDING AND 
INSTALLATIONS

With a wide range of activities, the Group takes care of building and installations for 
hospital facilities in need of refurbishment, including major works.

    CONSULTANCY 
      FOR PERFORMANCE OF:

Feasibility studies and research
Analyses of the healthcare system
Technical-financial assessments
Market development strategy
Risk Analysis
Operational optimisation planning
Systems for authorisation to 
run facilities and institutional 
accreditation

   DESIGN
   OF:

All the architectural and installation 
aspects for hospitals
Development planning
Building and installation layouts
Construction and refurbishment of the 
facilities
Quality/safety systems for 
confirmation of excellence
Risk Analysis

   PERFORMANCE
   OF:

Construction and refurbishment of the 
facilities
Quality/safety systems for 
confirmation of excellence
Risk Analysis

   MANAGEMENT
   OF:

Building sites
Safety coordination during 
construction work
Technical assistance for installations 
and handling of maintenance work, 
including direct performance thereof
Assistance in obtaining 
authorisations, opinions and 
certifications
Quality/safety systems for 
confirmation of excellence
Risk management
Financial administration and 
management

BUILDING AND INSTALLATIONS 
BOTH FOR NEW HOSPITAL 

FACILITIES AND FOR EXISTING 
FACILITIES TO BE REFURBISHED
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DEPOSITO PULITO

intercapedine - vano tecnico

VUOTA
W.C.

intercapedine - vano tecnico

QUADRI ELETTRICI
U.P.S.

ASCENSORE

CUCINA

W.C.

FILTRO

AREA CONTROLLATA EMODINAMICA

DEPOSITO
SPORCO

EMODINAMICA

VESTIZIONE
VERDE

PRE/POST EMO

VUOTA

CONTROLLO EMO LAV. CHIR

FILTRO
R.M.N.

REFERTAZIONE
EMODINAMICA

DEPOSITO
EMODINAMICA

ARRIVO
BARELLE

SBARCO
AMBULANZE

MACCHINE
VANO

FILTRO

FILTRO

W.C.

VASSOI
PREPARAZIONE

W.C. PERS.

LOCALE
TECNICO

COMPUTERS

5m
t / 

50
 cm

10
 %

ASCENSORI

ELEVATORE PANTOGRAFATO

SPOGLIATOIO

Pedata = 28
Alzata = 17.475
Alzate = n°21

Pedata = 30
Alzata = 15
Alzate = n°4

Pedata = 30
Alzata = 15
Alzate = n°4

Pedata = 30
Alzata = 16.1
Alzate = n°4

UTA CUCINA

RELAX
PERSONALE

Q. E. GENERALE

TERAPIA INTENSIVA CARDIO

CONFEZIONAMENTO

COTTURA

LA
VA

GG
IO

PE
NT

OL
AM

E

STOVIGLIE

CARRELLI

DISPENSA

LAVAGGIO

LAVAGGIO

AGAC - telerisc.

CAVEDIO AREATO
CON GRIGLIATO
SOPRASTANTE

SERBATOI EMERGENZA
ACQUA 50000  Lt

FILTRO REI

WC DISABILI

VANO
MACCHINA

ASCENSORE

Elevatore Pantografato
220x150 cm

SPOGLIATOIO

46.86mq.

SPOGLIATOIO

SPOGLIATOIO

FILTRO

BAGNO

BAGNO

ANTI

W.C.

W.C.

ANTI W.C.

DOCCIA
DOCCIA

W.C.
BAGNO

ANTI

ASCENSORE

SPOGLIATOIO  DONNE PARAMEDICI

SPOGLIATOIO

1.06mq.
R.I. forzata

57.72 mq.
R.I. forzata

AREA TECNICA

PORTONE CAMERA CALDA
A IMPACCHETTAMENTO

RAPIDO A RULLO

ORTOPANTOMOGRAFIA
MAMMOGRAFICA

SVILUPPO
DAY-LIGHT
TRATTAMENTO E
CONSERVAZIONE
PELLICOLE

UTA

PORTONE CAMERA CALDA
A IMPACCHETTAMENTO

RAPIDO A RULLO

RX PENSILE

UOMINI PARAMEDICIDONNE CHIRURGIA

UOMINI CHIRURGIA

DOCCIA

W.C. BAGNO
ANTI

SPOGLIATOIO

FILTRO

RIP.

DEP.
SPORCO

S.U.= mq 
H pond= m 

AREA
PROVE DA SFORZO

30.31
2.70

S.U.= mq 
H pond= m 

FILTRO PDF
12.30
2.70

S.U.= mq 
H pond= m 

FILTRO 
7.32

2.50

S.U.= mq 
H pond= m 

WC
4.50

2.50

VANO
MACCHINE

Locale Pompe

SERBATOI H2O

S.U.= mq 
H pond= m 

LOCALE TECNICO
10.93

2.50

..+39 02 48602557

Sup = 7.95 mq

STOCCAGGIO

W.C.

W.C.

ATTESA

22.25mq.
R.I. forzata

REFERTAZIONE

Q
.E

.
Q

.E
.

IDROPERCORSO

WC

AN
TI

W
C 

 P
ER

SO
NA

LE

23
0

LOCALE TECNICO
RISONANZA
13.03 MQ

FILTRO
P.D.F

H=
 cm

 10
5

H=
 cm

 10
5

VEDI SEZIONE

VANO
MACCHINE

3.00mq.

S.U.= mq 
H pond= m 

SALA
NMR

36.25
3.00

S.U.= mq 
H pond= m 

WC DISABILI
4.05

2.50

CORRIDOIO

S.U.= mq 
H pond= m 

REFERTAZIONE +
CONTROLLO N.M.R.

20.61
2.70

ARRIVO
PAZIENTI

S.U.= mq 
H pond= m 

SOSTA
SALMA

7.05
2.70

PASSAGGIO
IMPIANTI

Sup = 36.50 mq

ANTINCENDIO

S.U.= mq 
H pond= m 

DEP.
ATTREZZATURE

6.75
2.50

DEPOSITO PULITO

CONTROLLO
N.M.R.

N.M.R.

SPOGLIATOIO

Penetration Panel

AMBULATORIO ECOGRAFIA

SPOGL.

W.C.

SPOGL.

REFERTAZIONE

PREPARAZIONE
N.M.R.

EMERGENZA

LO
CA

LE
 Q

UA
DR

I E
LE

TT
RI

CI

RX-DIGITALE

CONTROLLO RX

CONTROLLO
N.M.R.

SPOGL.

N.M.R.

SPOGLIATOIO

CONTATORE ACQUA

ANTI WC

RISERVA IDRICA 16.92 MQ

S.U.= mq 
H pond= m 

LOCALE FISIATRI
14.20

2.70

COMANDO

FILTRO REI

9.90 MQ

Vasca lavapiedi

9.30 mq 

R.i. = 1/5
R.a. = 1/5

R.i. = 1/2
R.a. = 1/2

R.i. = 1/5
R.a. = 1/5

Vent. forzata  2 v/h

Vent. forzata 2 v/h

Ve
nt.

 fo
rza

ta 
2 v

/h

Vent. forzata  20 v/h
Ventilazione emergenza 20 v/h

Sup = 35.20 mq
Vent. forzata 4 v/h

H = m 2.70

h =
 m

 2.
50

QUADRI
ELETTRICI

SVILUPPO
12.21mq.

R.I. forzata

S.U.= mq 
H pond= m 

WC
2.10

2.50

eventuale futuro locale

eventuale armadiatura

SBARCO
AMBULANZE

5,50mt / 40 cm
8 %

5,0
0m

t / 
40

 cm
< 

8 %

quadri elettrici

6m
t / 

70
 cm

< 
8 %

4.75mt / 47,5 cm
8 %

filtro rei creare
areazione

REI

REI

REI

REI

FILTRO

cartongesso REI

cartongesso R
E

I

cartongesso R
E

I

M

H.270

H.252

COMPENSAZIONE
RAMPA PER

INGRESSO MERCI

POZZETTO IN GHISA
PER ISPEZIONE

FOSSA DI RILANCIO

ANTINCENDIO
UNI 45

FILTRO
6.93 MQ

1-
A
=

17 cm
P=

30 cm

2-
A
=

17 cm
P=

30 cm

3- A=17 cm
P=30 cm

4-A=17 cm
P=30 cm

1-
A
=

17 cm
P=

30 cm

2-
A
=

17 cm
P=

30 cm

3-
A
=

17 cm
P=

30 cm

4-
A
=

17 cm
P=

30 cm

5-
A
=

17 cm
P=

30 cm

6-
A
=

17 cm
P=

30 cm

7-
A
=

17 cm
P=

30 cm

8-
A
=

17 cm
P=

30 cm

9-
A
=

17 cm
P=

30 cm

10-
A
=

17 cm
P=

30 cm
A
=

17 cm
P=

30 cm
11-

A
=

17 cm
P=

30 cm
12-

A
=

17 cm
P=

30 cm
13-

A
=

17 cm
P=

30 cm
14-

A
=

17 cm
P=

30 cm
15-

A
=

17 cm
P=

30 cm
16-

A
=

17 cm
P=

30 cm
17-

A
=

17 cm
P=

30 cm
18-

A
=

17 cm
P=

30 cm

A
=

17 cm
P=

30 cm

19-

20-

PARTICOLARE A

PARTICOLARE B

S.U.= mq 
H pond= m 

CENTRALE
FRIGORIFERA

79.62
3.30

S.U.= mq 
H pond= m 

LOCALE
TECNICO N.M.R.

17.50
3.30

S.U.= mq 
H pond= m 

AREA
TECNICA

12.39
3.30

S.U.= mq 
H pond= m 

AREA
TECNICA

5.81
3.30

Sup. = mq 24.79 

Sup. = mq 8.14 

Sup. = mq 21.03 
Sup. = mq 16.06 

Sup. = mq 32.74 Sup. = mq 3.51 

mq 1.35 

mq 1.06 mq 1.06 

mq 1.35 

Sup. = mq 3.51 

Sup. = mq 7.04 

Sup. = mq 46.67 

Sup. = mq 6.98 

Sup. = mq 27.46 

Sup. = mq 9.55 

Sup. = mq 12.91 Sup. = mq 15.36 

Sup. = mq 32.77 

Sup. = mq 7.66 Sup. = mq 4.99 

Sup. = mq 5.93 

Sup. = mq 3.35 

Sup. = mq 14.61 

Sup. = mq 20.78 

Sup. = mq 5.63 Sup. = mq 8.77 

Sup. = mq 3.64 
Sup. = mq 4.37 

Sup. = mq 14.18 

1.99 mq.

Sup. = mq 9.11 

Sup. = mq 41.20 

Sup. = mq 3.10 

Sup. = mq 1.76 

Sup. = mq 3.27 

Sup. = mq 23.43 
Sup. = mq 11.02 

Sup. = mq 17.64 

Sup. = mq 10.83 

Sup. = mq 2.13 

Sup. = mq 1.68 

1.75 mq.1.65 mq.

Sup. = mq 1.83 

1.44 mq.

Sup. = mq 3.85 

Sup. = mq 21.71 

Sup. = mq 18.22 

Sup. = mq 12.23 

Sup. = mq 5.28 

Sup. = mq 17.58 

Sup. = mq 1.79 Sup. = mq 1.79 

1.03 mq.
1.26 mq.

Sup. = mq 13.53 

Sup. = mq 15.12 

Sup. = mq 3.26 

Sup. = mq 10.59 

Sup. = mq 11.35 

1.04 mq.

Sup. = mq 25.72 

Sup. = mq 34.63 

1.78 mq.

1.39 mq.

1.70 mq.

Sup. = mq 1.82 

Sup. = mq 2.41 1.44 mq.

1.55 mq.
1.86 mq.

Sup. = mq 3.41 

Sup. = mq 3.61 

Sup. = mq 3.94 

TAC

S.U.= mq 
H pond= m 

PALESTRA RIABILITAZIONE (INTERNI)
CARDIOLOGICA / VASCOLARE

84.28
2.70 - 3.00

R.a. = 1/10
Vent. forzata 3 v/h

TELECOMANDATA
Sup. = mq 25.80 

REFERTAZIONE

10.28 MQ
LOC. TECNICO TAC

ACCETTAZIONE / RITIRO
REFERTI

Sup. = mq 11.38 

Base in Resina

Pozzetto
40x40

N° 3 tubi
diam 100

Pozzetto
40x40

ATTESA

CONTROLLO
TAC

..+39 02 48602557 ..+39 02 48602557

etichettatrice

fotocopiatrice fax

etichettatrice

DISTRIBUTORI
AUTOMATICI

1

2

3

4

Q.E.

EMERGENZA NMR

SPOGL.
NMR

AREA PROTETTA

ANAMNESI

..+39 02 48602557

SPOGL.
TAC

SPOGL.
TAC

SPOGL.
NMR

48

19
2

STOCCAGGIO
Sup. = mq 2.39 

ATTESA

LOCALE U.P.S.

ASCENSORE

Elevatore Pantografato
220x150 cm

DEPOSITO DEPOSITO

DESCRIZIONE REDATTO CONTROLLATO VERIFICATOREV. DATA

REVISIONI

PROGETTO:

OGGETTO:

PROGETTISTI

CESARE TRINCHERO
ARCHITETTO
Iscr. Ord. Arch. PV n° 490
P.zza Cornaggia,19 - 27055 Rivanazzano (PV)
Tel. 0383 944634 - FAX 0383 933920
cesare.trinchero@archestudio.info
www.archestudio.info

RENATO TORREGGIANI
GEOMETRA
Via G. Soglia, 4/B - 42100 Reggio Emilia
Tel.0522 300230 - FAX 0522 792952
renato.torreggiani@archestudio.info

COLLABORATORI INTERNI
Ing. Stefania Bergo
Ing. Lorenzo Botti
Arch. Paola Ferrari
Arch. Riccardo Goi
Ing. Viviana Minudrio
Geom. Daniele Panigazzi
Ing. Alice Ratto
Arch. Paolo Scarso
Ing. Fabio Fantuzzi

COMMESSA:

SCALA: DATA:

PROPRIETA'

PROGETTO: TAVOLA: REVISIONE:
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N°: TIPO DI ELABORAZIONE
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SECONDA EDIZIONE
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03

REDAZIONE VERIFICA VALIDAZIONE

DATA: NOME: DATA: DATA:NOME: NOME:

G.V.M. REAL ESTATE s.r.l.
Via Larga, 8 - 20122 Milano (MI)

COMMITTENTE

G.V.M.ENGINEERING s.r.l.
Corso Garibaldi 11 - Lugo (RA)

STATO FINALE AMMINISTRATIVO
SITUAZIONE AGGIORNATA A GENNAIO 2012

GESTIONE
CASA DI CURA ''SALUS HOSPITAL S.p.A.''
Via U. Levi, 7
42100 REGGIO NELL'EMILIA (RE)
tel. 0522 499236 - fax. 0522 499239

.\33 Consegna GVM 22 marzo 2012\SH_pos.jpg

Pianta Piano Primo Seminterrato e Secondo Seminterrato

1:100

07_0031

GENNAIO 2012ESECUTIVO ARC002 R00

Pianta Piano Secondo Interrato

HOSPITAL 
DEPARTMENTS

GVM is able to set up, organise and explain exactly how to run hospital departments in 
highly complex structures.

   CONSULTANCY
      FOR PERFORMANCE OF:

Strategic management
System, procedure and process 
auditing
Technology Assessment

   PLANNING
      OF DEPARTMENTS:

Functional layouts
Technical-healthcare aspects
Planning of equipment and instruments
Management system
IT system
Control and monitoring systems for 
special processes
Integration

      PERFORMANCE 
      OF:

Installation of equipment and 
instruments
Dismantling/collection of obsolete 
machinery
Management system
IT system
Control and monitoring systems for 
special processes

   MANAGEMENT 
      RELATED TO:

Monitoring of equipment, areas and 
processes
Management system
Computerisation of procurement flows 
for stock replenishment in the facility’s 
warehouse or departments
IT system
HR flows
Control and monitoring systems for 
special processes

GVM IS ABLE TO RUN THE 
DEPARTMENTS OF COMPLEX 

HOSPITAL FACILITIES 
AT VARIOUS LEVELS
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EXAMPLES OF 
PROJECTS  
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HEALTHCARE 
TECHNOLOGIES

GVM managers are able to analyse the needs of hospital facilities and, as a result, set 
down plans for the organisation and supply of numerous kinds of technology.

   CONSULTANCY 
      FOR PERFORMANCE OF:

  Interpretation of the technological   
  needs of the users
  Constant research into innovative and 

  alternative solutions
  Training on management of the 

  diagnostics area

   DESIGN
   OF:

  Management and product traceability  
  software

   EXECUTION OF SERVICES       
      RELATED TO:

  Assessment of healthcare materials,   
  healthcare and management   
  equipment and technologies
  Assessment of furnishing, consumer 

  products and electrical appliances

   ORGANISATION
      FOR:

  Technical management of equipment 
  (performance, maintenance, testing   
  and inspection)
  Coding and management of data on 

  medical devices and support items
  Traceability system

MATERIAL SUPPLY AND PLANNING 
STARTS FROM INTERPRETATION 

OF THE CLIENT’S SPECIFIC 
TECHNOLOGICAL NEEDS
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GVM È IN GRADO DI ANALIZZARE 
IL QUADRO DELL’INTERO PARCO 

STRUMENTARIO CHIRURGICO 
NECESSARIO

GVM CARE & RESEARCH can also take care of surgical instrument resources of a hospital 
facility, identifying all the elements that are required.

   CONSULTANCY 
      FOR PERFORMANCE OF:

  Selecting and sourcing the best 
  technological equipment
  Analysis of the suitability of the 

  composition of the surgical instruments

   PLANNING 
      WITH REGARD TO:

  Stocktaking of the surgical instrument 
  resources, and of surgical kits and sets

   EXECUTION OF SERVICES       
      RELATED TO:

  Periodical monitoring of the state, 
  operation and safety of surgical 
  instruments
  Centralised sterilisation systems

   MANAGEMENT 
      TO ENSURE:

  Optimisation of the surgical instrument 
  resources
  Monitoring of conformity of medical 

  devices
  Reconditioning processes for reusable  

  medical devices

SURGICAL 
INSTRUMENT 

RESOURCES

GVM IS ABLE TO ANALYSE ALL 
THE REQUIRED SURGICAL 

INSTRUMENTS
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LOGISTICS

The HEALTHCARE READY-TO-USE Project also takes care of PLANNING, CREATING and 
instructing resources on the MANAGEMENT of all logistics activities inside and outside 
the hospital facilities.

GVM’s Project includes services related to human resources.

             APPLIED PLANNING, CREATION AND MANAGEMENT      
                         RELATED TO LOGISTICS IN:

  IT systems for procurement of medicines 
  Production and distribution of single-dose treatments
  Personalised repackaging of medicines (packaging or bagging of each treatment)   

   and distribution of them

HUMAN 
RESOURCES

   CONSULTANCY 
      FOR PERFORMANCE OF:

  Selection and recruitment of personnel
  Consultancy on personnel
  Healthcare Management

   SUPPLY
   OF:

  Specific training courses for medical   
  and nursing personnel 
  Training courses targeted for correct 

  use and maintenance of surgical   
  instruments
  Training on safety of installations, 

  equipment and work places
  Basic training course for administration 

  and management personnel

   MANAGEMENT
   OF:

  Resources within the hospital facility
  Support & Management

USE OF IT SYSTEMS FOR 
PROCUREMENT ENABLE PRECISE 

AND DETAILED LOGISTICS 
SERVICES

HUMAN RESOURCES ARE THE 
TRUE STRENGTHS OF A FACILITY: 
IT IS ESSENTIAL TO TRAIN THEM 

SUITABLY
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Registered Office:
corso Garibaldi, 11
48022 Lugo (RA) Italy

Tel:
+39 0545 90 97 11
www.gvmspa.it
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