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HEALTHCARE
READY TO USE
PROJECT

The HEALTHCARE READY-TO-USE Project includes every type
of operation required for creating, refurbishing or reorganising
hospital facilities: from preliminary consultation to project

phases, up fo creation, training of personnel and operational
management of any aspect.

TYPES OF SERVICE:

CONSULTANCY PLANNING

A,

CREATION

20

MANAGEMENT TRAINING




‘ | O S I:) | TA |_ THE FULL SERIES OF HEALTHCARE READY-TO-USE
PROJECT SERVICES PROVIDES MANAGEMENT OF:
“TURNKEY”

BUILDING AND HOSPITAL
INSTALLATIONS DEPARTMENTS

HEALTHCARE READY-TO-USE PROJECT is the programme with
which GVM CARE & RESEARCH offers ifself as a Specialist
Partner for creation and management of

complex projects for hospital facilities.
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Due to experience gained in Heolthcore ‘///‘ 5 _ HEALTHCARE L:— | SURGICAL
since 1978 with the creation and ' ‘ TECHNOLOGIES I INSTRUMENT
management of an infernational healthcare “ 1 e : i ‘ 1S ~ RESOURCES
group, GVM CARE & RESEARCH is now CARE & RESEARCH : = |

able to coordinate a complefe range of
services fo deliver “turnkey” hospital

facilities, both in ltaly and abroad. Indeed, for GVM CARE &
RESEARCH, the HEALTHCARE READY-TO-USE PROJECT means
delivering a complefe set of services ranging from planning fo
development and management of the facilities, up to logistics.

Organisation, spaces and routes in their complexity as well as
medical technology can be managed both for hospital facilities to
be created from scratch and for existing facilities and those to be

refurbished. The services can also be supplied as a full package '
or requested only to perform a number of specific operations. > LOGISTICS




THE GVM

HEALTHCARE
FACILITIES

28 Hospitals, 4 Health
Centres, 2 Nursing
Homes, 2 Residential 5
Care Homes in ltaly and

13 Clinical Centres in France,
Poland, Albania and Ukraine:

L

GVM CARE & RESEARCH's main RSA

acticvity is the infegrated network of A

health facilities, characterized by high

levels of quality and efficiency, with more

than 9.300 operators, of which over 3.800

doctors serving patients from all over the world.

An infegrated network with many highly speciali-

sed centres and cutting-edge technology, where the

sharing of know-how and constant investments allow us

to respond fo an increasingly exacting demand for healthcare
with important innovations and top level professional experience.

Gl

SCIENTIFIC
RESEARCH

GVMCARE &RESEARCHHEALTHCARE
NETWORK FIGURES IN [TALY:

HEALTHCARE MODEL
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MEDICAL
TRAINING

GVM CARE & RESEARCH
WORLDWIDE INVOLVES:

9.300

K

4 & 5.500

\
3.800

HOSPITALS

HEALTH CENTRES RSA/RA

PROFESSIONALS

DOCTORS

~OR R

HOSPITALITY AND
ASSISTANCE

WELLNESS AND
SPATREATMENT

GVM CARE & RESEARCH
IS PRESENT ABROAD IN:

CLINICS ABROAD

~ADY-TO-US

HOSPITALS
=)

INTEGRATED
SERVICES GVM CARE &
RESEARCH is one of
C@@ the most important ltalian
groups and the leading

group as regards ferritorial

extension, and operafes in me-
dical-scientific research and trai-

ning, the wellness and spa treatment

area, in the biomedical industry and

in services to companies. It is because of
this thorough knowledge of all the flows con-
nected with hospital, welfare and industrial acfivi-

fies that the Group is able 1o set up the HEALTHCARE
READY-TO-USE PROJECT. The Group operates in:

BIOMEDICAL
INDUSTRY

Healthcare:

Hospitals and Health Centres.

Care for Senior Citizens:

Torre della Rocchetta, Opera Pia lotteri, Beata
Vergine del Rosario and Casa SS. Salvatore.
Wellness:

Grand Hotel Castrocaro, Terme di Castrocaro
and lucia Magnani Health Clinic.

Integrated healthcare services:

Kronosan.

Hospital sanitising and catering:

GVM Servizi and GVM Future life.



A BUILDING AND
INSTALLATIONS

With a wide range of activities, the Group takes care of building and installations for
hospital facilities in need of refurbishment, including major works.

CONSULTANCY
FOR PERFORMANCE OF:

Feasibility studies and research
Analyses of the healthcare system
TechnicaHinancial assessments
Market development strategy

Risk Analysis

Operational optimisation planning
Systems for authorisation o

run facilities and institutional
accreditation

PERFORMANCE
OF:

Construction and refurbishment of the
facilities

Quality/safety systems for
confirmation of excellence

Risk Analysis

DESIGN
OF:

All the architectural and installation
aspects for hospitals

Development planning

Building and installation layouts
Construction and refurbishment of the
facilities

Quality/safety systems for
confirmation of excellence

Risk Analysis

MANAGEMENT
OF:

Building sites

Safety coordination during
construction work

Technical assistance for installations
and handling of maintenance work,
including direct performance thereof
Assistance in obtaining
authorisations, opinions and
cerfifications

Quality/safety systems for
confirmation of excellence

Risk management

Financial administration and
management

BUILDING AND INSTALLATIONS
BOTH FOR NEW HOSPITAL
FACILITIES AND FOR EXISTING
FACILITIES TO BE REFURBISHED




GVM IS ABLE TO RUN THE
DEPARTMENTS OF COMPLEX
HOSPITAL FACILITIES
AT VARIOUS LEVELS

HOSPITAL
DEPARTMENTS

GVM is able 1o set up, organise and explain exactly how to run hospital departments in
highly complex structures.

CONSULTANCY
FOR PERFORMANCE OF:

Strategic management

System, procedure and process
auditing

Technology Assessment

PERFORMANCE
OF:

Installation of equipment and
instruments

Dismantling/collection of obsolefe
machinery

Management system

IT system

Control and monitoring systems for
special processes

PLANNING
OF DEPARTMENTS:

Functional layouts
Technicalhealthcare aspects

Planning of equipment and instruments
Management system

IT system

Confrol and monitoring  systems  for
special processes

Integration

MANAGEMENT
RELATED TO:

Monitoring of equipment, areas and
processes

Management system

Computerisation of procurement flows
for stock replenishment in the facility's
warehouse or departments

IT system

HR flows

Control and monitoring systems for
special processes




EXAMPLES OF
PROJECTS




HEALTHCAR
TECHNOLOGIES

GVM managers are able to analyse the needs of hospital facilities and, as a result, set
down plans for the organisation and supply of numerous kinds of technology.

CONSULTANCY DESIGN
FOR PERFORMANCE OF: % OF:
® Inferprefation of the technological ¢ Management and product traceability
needs of the users software
e Constant research info innovative and
alternative solutions
¢ Training on management of the P ORGANISATION
diagnostics area FOR:
¢ Technical management of equipment
m EXECUTION OF SERVICES ([performance, maintenance, festing
RELATED TO: and inspection)
¢ Coding and management of data on
® Assessment of healthcare materials, medical devices and support ifems
healthcare and management ¢ Traceability system

equipment and technologies
¢ Assessment of fumnishing, consumer
products and electrical appliances

MATERIAL SUPPLY AND PLANNING
STARTS FROM INTERPRETATION
OF THE CLIENT’S SPECIFIC
TECHNOLOGICAL NEEDS
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GVM IS ABLE TO ANALYSE ALL
THE REQUIRED SURGICAL
INSTRUMENTS

INSTRUMENT

D

SURGICAL o)
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GVM CARE & RESEARCH can also take care of surgical instrument resources of a hospital
facility, identifying all the elements that are required.

CONSULTANCY
FOR PERFORMANCE OF:

¢ Selecting and sou
technological equ

rcing the best
ipment

¢ Analysis of the suitability of the
composition of the surgical instruments

i) EXECUTION OF SERVICES

RELATED TO:

¢ Periodical monitoring of the stafe,
operation and safety of surgical

instruments
¢ Centralised sterilis

afion systems

3Q PLANNING
WITH REGARD TO:

¢ Stockiaking of the surgical instrument
resources, and of surgical kits and sets

P MANAGEMENT
TO ENSURE:

¢ Optimisation of the surgical instrument
resources

¢ Monitoring of conformity of medical
devices

¢ Reconditioning processes for reusable
medical devices



LOGISTICS

The HEALTHCARE READY-TO-USE Project also takes care of PLANNING, CREATING and
instructing resources on the MANAGEMENT of all logisfics acfivities inside and outside
the hospital facilities.

APPLIED PLANNING, CREATION AND MANAGEMENT
RELATED TO LOGISTICS IN:

® [T systems for procurement of medicines

¢ Production and disfribution of single-dose treatments

® Personalised repackaging of medicines (packaging or bagging of each treatment)
and distribution of them
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HUMAN
RESOURCES

GVM's Project includes services related to human resources.

CONSULTANCY SUPPLY
FOR PERFORMANCE OF: & OF:
® Selection and recruitment of personnel ¢ Specific training courses for medical
¢ Consultancy on personnel and nursing personnel
¢ Healthcare Management ¢ Training courses targefed for correct
use and maintenance of surgical
instruments
P MANAGEMENT ¢ Training on safety of installations,
OF: equipment and work places
¢ Basic fraining course for administration
® Resources within the hospital facility and management personnel

¢ Support & Management
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HUMAN RESOURCES ARE THE
TRUE STRENGTHS OF A FACILITY:
IT1S ESSENTIAL TO TRAIN THEM

SUITABLY
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